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part i:  project IDentification                                                        
GEF Project ID
: 3871
Project duration:14 months
gef agency Project ID: 3443
Country(ies): Global
Project Title: 4th Operational Phase of the GEF Small Grants Programme
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 
,  FORMDROPDOWN 

Other Executing partner(s): UNOPS
GEF Focal Area (s)
:  FORMDROPDOWN 

 FORMDROPDOWN 

 FORMDROPDOWN 

GEF-4 Strategic program(s): All (see preparation guidelines section on exactly what to write)

Name of parent program/umbrella project (if applicable):4th Operational Phase of the GEF Small Grants Programme (Project ID:3228)        

A. Project framework  
	Project Objective:  Global enviornmental benefits  in biodiveristy and climate change focal areas secured through community-based initiatives and actions 

	Project Components
	Indicate whether Investment, TA, or STAb
	Expected Outcomes
	Expected Outputs 
	Indicative GEF Financinga
	Indicative Co-Financinga
	Total ($)

c =a + b

	
	
	
	
	($) a
	%
	($) b
	%
	

	1. Community-based biodiversity conservation and governance
	     
	Sustainable
community protected
area governance
approaches
recognized,
strengthened and
adopted by national
partners, protected
area systems, and
multilateral processes; Sustainable use of
biodiversity
established in
production
landscapes/seascapes
(including
agriculture, forests ,
fisheries and tourism)
through community based
conservation,
innovative
approaches, and
market mechanisms  

	More than 400 community-based projects funded for sustainable community protected areas, including World Heritage Sites;

More than 120 community-based projects funded on sustainable use of biodiversity through innovative approaches, including market mechanisms

	26,093,523
	50
	26,100,000
	50
	52,193,523

	2. Replication, up
scaling or
mainstreaming of
climate change
mitigation barrier
removal models

	     
	Intensify the
replication, up
scaling or
mainstreaming of
climate change
mitigation barrier
removal models that
have been
successfully tested
and practically
applied at the local
level, in national
development
priorities and plans

	More than 250 community-based projects funded to remove climate change mitigation barriers and support replication, upscaling and mainstreaming of good models 
	14,203,556
	50
	14,400,000
	50
	28,603,556

	3. Project management
	
	2,417,825
	     
	2,500,000
	     
	4,917,825

	Total project costs
	
	A42,714,904
	
	B43,000,000
	
	85,714,904


           a   List the $ by project components.  The percentage is the share of GEF and Co-financing respectively of the total amount for the component.

        b  TA = Technical Assistance;  STA = Scientific & Technical Analysis.

B.    Indicative Co-financing for the project by source and by NAME (in parenthesis) if available, ($)
	Sources of Co-financing
	Type of Co-financing
	Project

	Project Government Contribution
	 FORMDROPDOWN 

	9,400,000

	GEF Agency(ies)
	 FORMDROPDOWN 

	5,000,000

	Bilateral Aid Agency(ies)
	 FORMDROPDOWN 

	3,000,000

	Multilateral Agency(ies)
	 FORMDROPDOWN 

	4,000,000

	Private Sector
	 FORMDROPDOWN 

	2,800,000

	NGO
	 FORMDROPDOWN 

	9,200,000

	Others
	 FORMDROPDOWN 

	9,600,000

	Total Co-financing
	
	B43,000,000


C.  Indicative Financing Plan Summary For The Project ($)
	
	Previous Project Preparation Amount (a)

	Project (b)
	Total

c = a + b
	Agency Fee

	GEF financing 
	0
	A42,714,904 
	42,714,904
	1,708,596

	Co-financing 
	0
	B43,000,000 
	43,000,000
	

	Total
	0
	85,714,904
	85,714,904
	1,708,596


D.   GEF Resources Requested by agency (ies), Focal Area(s) and country(ies)1 
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	Project (a) 
	Agency Fee (b)2
	Total c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	51 SGP RAF countries
	27,659,135
	1,106,365
	28,765,500

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	28 SGP RAF countries
	15,055,769
	602,231
	15,658,000

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	Total GEF Resources
	42,714,904
	1,708,596
	44,423,500


1   No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.

2   Relates to the project and any previous project preparation funding that have been provided and for which no Agency fee has been requested from Trustee.
part ii:  project JustiFication

A. State the issue, how the project seeks to address it, and the expected global environmental benefits to be delivered:  Launched in 1992, GEF Small Grants Programme (SGP) is rooted in the belief that global environmental problems can best be addressed if local people are involved and direct community benefits and ownerships are generated.  After more than a decade's effort, GEF SGP has created unprecedented levels of grassroots awareness of global environmental issues.  It has become the “public face” of the GEF.  Direct implementation of projects by communities and NGOs, together with decision-making on grants by National Steering Committees has produced a “very high degree of national ownership of the GEF SGP.” Stakeholders, including government institutions, have expressed appreciation of the GEF SGP as a fast and effective delivery mechanism for GEF resources. There is also increasing utilization of the GEF SGP mechanisms and procedures in the microgrants components by some full-sized projects of the GEF as well as other donors.  SGP, with its focus on supporting local communities, builds capacity and initiates new actions for co-managing their natural resources.  To further strengthen SGP's achievements in GEF-4, SGP aligns itself with the GEF4 strategic priorities and replenishment cycle, and support the implementation of GEF4 Focal Area Strategies through hundreds of demand-driven community-based projects implemented by NGOs and CBOs. 

The project document for the 4th Operational Phase (OP4) of the SGP running from July 2007 to June 2010 was approved by the GEF Council in June 2007. In terms of GEF4 financing, the GEF Council approved $106,000,000 in SGP CORE funds, and $56,927,902 in anticipated RAF funds. Following GEF Council approval, the SGP CORE funds were released in October 2007. The financing submission of RAF for the first half of GEF4, totaling $17,646,591, was endorsed and released by the GEF CEO  in February 2008. The current RAF submission corresponds to $44,423,500(inclusive of Implementing Agency fee) in GEF financing as requested by SGP participating countries from their individual country RAF allocations for the second half of GEF4.  An equal amount of co-financing is provided for the programme.  This PIF request is developed based on the approved Project Document of SGP for GEF4, therefore, RAF fund for the 2nd half of GEF4 should be approved and released upon the approval of the PIF.  The project document serves an important purpose of raising the level of outcomes, particularly in GEF SGP country programmes that have developed higher level of capabilities. 

Through the RAF fund in biodiversity and climate change, SGP will contribute directly to biodiversity conservation governance and climate change mitigation efforts, particularly in mature country programmes.  SGP RAF biodiversity projects in the 51 countries with individual RAF allocations will contribute to OP4 Prodoc Outcome 1 ('Sustainable community protected area governance approaches recognized, strengthened and adopted by national partners, protected area systems, and multilateral processes') and Outcome 2 ('Sustainable use of biodiversity established in production landscapes/seascapes, (including agriculture, forests, fisheries and tourism) through community-based conservation, innovative approaches, and market mechanisms'). In particular, SGP projects will lead to strengthening of  protected area systems of its participating countries in terrestrial as well as marine/freshwater ecosystems by promoting the participation and capacity building of local communities and indigenous groups in the design, implementation; management and monitoring of efforts to promote biodiversity conservation and sustainable use; mainstreaming biodiversity in production landscapes/seascapes by demonstrating improved livelihoods based on sustainable use and harvest; and the generation, dissemination and uptake of good practices through increased innovation in project design and implementation. 

SGP RAF climate change projects in the 28 countries with individual RAF allocations will contribute to OP4 Prodoc Outcomes 3 ('Intensify the replication, up scaling or mainstreaming of climate change mitigation barrier removal models that have been successfully tested and practically applied at the local level, in national development priorities and plans').  In particular,  SGP projects will lead to the promotion of sustainable mobility through non-motorized transport; electricity production from rural renewable energy installations; and support growth of interest in low-GHG emitting electricity generating technologies.

B. Describe the consistency of the project with national/regional priorities/plans:  A country is only allowed entry to SGP upon receipt of a formal application from its GEF Operational Focal Point (OFP), manifesting government interest in joining the programme to better implement its environmental priorities through community-based approaches and civil society participation. Participation in SGP also commits the country to follow the programme’s implementation modality, particularly the establishment of a National Steering Committee (NSC) or a National Focal Group (NFG, for sub-regional programs) with a nongovernmental majority to assure that grants support community and NGO/CBO needs yet is also coherent with national priorities. Appraisal visits determine the country’s level of need and readiness for the programme; its track record in the implementation of its environmental commitments; the presence, adequate implementation capacity, and resource mobilization potential of local NGOs and CBOs; and the willingness of government and the UNDP country office to provide support. Start-up visits proactively support the organization of SGP Country Programmes to develop strategies that meet country driven priorities and to organize appropriate institutional arrangements.   All countries participating in SGP have prepared an individual Country Programme Strategy (CPS), as well as a specific GEF4 country programme RAF strategy to ensure maximum coherence and complementarity with the country's RAF-related policies and priorities. Individual country RAF strategies have been developed by the multistakeholder NSC and approved by the GEF Operational Focal Point for the duration of GEF4. Each of the country RAF strategies have addressed the critical national concerns identified in the National Biodiversity and Action Plans (NBSAPs) and National Communications for Climate Change. 
C. Describe the consistency of the project with gef strategies and strategic programs:  SGP’s OP4 Prodoc priority outcomes for Biodiversity (Outcomes 1 and 2) and Climate Change (Outcome 3) are designed to align with the impact orientation and strategic priorities of the GEF during GEF4. In previous phases, projects were programmed over a wide area to gain knowledge and experience, raise awareness of the GEF and global environmental issues, build capacity at the community level and develop broadbased partnerships. During OP4, SGP is in the process of strengthening its efforts at the country level to increasingly support geographic and thematic consolidation. As noted in section B above, country programme RAF strategies discussed by SGP NSCs, and duly endorsed by GEF Operational Focal Points, have been targeted to improve geographic and/or thematic focus for synergy and greater impacts of project portfolios. The SGP OP4 oucomes are consistent with the following GEF4 strategic priorities: Catalyzing Sustainability of Protected Area; Mainstreaming Biodiversity in Production Landscapes and Sectors; Replication, up scaling or mainstreaming of climate change mitigation barrier removal models; Supporting pilot and demonstration projects for adaptation to climate change. As part of an ongoing delivery modality of the GEF, SGP is thus engaged in the process of programming its funds for OP4, particularly those contributed from individual country RAF allocations, in a focused and consolidated manner to meet each country's RAF priorities and objectives. 
D. justify the type of financing support provided with the gef resources: Funding requested in this document will be used to support small NGOs and poor local communities addressing global environmental issues.  The funding should be provided in grant because small NGOs and poor local communities have very limited resources in meeting various development and environmental needs.  Often, small NGOs and poor local communities are most in need of GEF funding for capacity building and demonstration of good models and practices.  Small projects (with a maximum amount of $50,000 per project) will be funded to support NGOs and local communities.  Some good practices will then be upscaled by GEF full-sized projects or other donor programs.
E. Outline the Coordination with other related initiatives: SGP RAF projects focus on the relevant GEF focal areas while also supporting sustainable livelihoods and local empowerment. As such, the programme is supportive of the broader concerns of the United Nations Millennium Development Goals. As a GEF corporate programme, SGP supports the mandate of UN reform for strengthened partnership between UNDP and UNEP on sustainable development matters. SGP is the GEF modality most linked to provisions of Agenda 21, as well as the WSSD, that emphasize civil society participation and support for marginalized and vulnerable groups. The programme is also linked to the governance capacity building element of the RAF policy.

SGP has continued to support the creation and implementation of small grants components of large GEF projects. For example, GEF SGP has been integrally involved in the development of the GEF Nile supported Transboundary Environmental Action Project (NTEAP). GEF SGP’s procedures and Operational Guidelines were adopted to set up a micro-grants programme in six Nile Basin countries.  GEF SGP is responsible for overseeing the implementation of the NTEAP micro-grants programmes.  GEF SGP has also signed an MOU to help implement a small grants component within the GEF Niger River Basin project. SGP actively participated in the design of the GEF Niger River Basin project, and is assisting in the implementation of its micro-grants component of about $5 million.  Both of these efforts involve more than one GEF implementing agency (UNDP and the World Bank).  Climate change activities have been mainstreamed in Governments, other UN agencies and NGOs in different ways. In GEF-4, SGP is implementing the GEF full-sized project on community-based adaptation in ten pilot countries.  The lessons from the climate change portfolio, for example, have been integrated into that of the UNDP Energy and Environment Group (EEG), which includes that of UNDP GEF.  

At the country level, SGP coordinates with "One UN" reform effort, and works closely with UNDP and other GEF agencies.  GEF SGP country programmes in Central America have also continued to work closely with the World Bank and UNDP GEF Mesoamerican Biological Corridor projects in promotion, capacitybuilding, planning, and project implementation at the local level. SGP has positioned itself as a corporate delivery mechanism for GEF agencies and other international and government donors.   

F. Discuss the value-added of GEF involvement in the project  demonstrated through incremental reasoning :    SGP targets poor local communities for community-based biodiversity conservation and climate mitigation while promoting local benefits.  For local communities, poverty reduction and short-term economic returns are often of higher priority than biodiversity conservation and climate mitigation.  Poor communities lack the necessary means and instruments to implement biodiversity conservation or climate change mitigation while at the same time sustaining or improving their livelihoods.  With no GEF intervention at the community level, local people and communities tend to sacrifice global environmental benefits for personal and immediate economic returns.  Often, biodiversity conservation and climate change mitigation are in conflict with short-term economic benefits.  For example, local farmers are shifting to high-yielding hybrid rice and other crop varieties for increased income in many cases through monoculture practices that clear forests and degrade land. As consequence, the valuable genetic biodiversity that is in wild crops are being lost. GEF support is critical for communities to develop practices and models that conserve their crop diversity and their forests while promoting local livelihoods.  In addition, most such communities in developing and least developed countries are in remote and distant areas often left out of mainstream development efforts. Yet, like the indigenous peoples, they are often those who have lived in these areas for generations, and thus should be at the frontline of any concrete effort to protect and sustainably manage these areas. SGP’s localized and community-based approach fills the gap in many national and global conservation efforts. SGP also provides value-added results by providing new knowledge and development models that can be used across countries as well as by informing policy that have positive ramifications beyond the local communities in which the projects have been implemented. 

Global environmental benefits will be further generated through effective mechanisms of replication, upscaling and mainstreaming.  Through GEF SGP interventions, good practices and models will be developed and disseminated through SGP's well established national and global network of stakeholders – from NGOs, academe, government, private sector and the international development community that are in its National Steering Committees and its partnerships utilizing national level events, international conferences, and the media at large.  SGP will continue working with GEF full-sized and medium-sized projects to promote community approaches and help to deliver community benefits.  SGP will collaborate closely with various national and international NGO networks to promote GEF agenda.  In particular, SGP will work closely with the GEF NGO network to ensure SGP good practices and lessons learnt are disseminated and replicated through the global NGO community.  Through the funding of this project, it is expected that more than 770 NGOs or community-based organizations (CBOs) will be additionally incorporated and linked to SGP's existing global network of more than 10,000 grantees/projects. GEF funding through a global corporate SGP approach allows community action that eventually creates global impact.  
G. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved, and if possible including risk mitigation measures that will be  taken:  The main risks associated with the implementation of SGP relate to the low capacity and awareness of the local NGOs and CBOs to address the concerns of the GEF in a number of the participating countries. Through its programmatic approach at the country level, SGP will ensure that civil society efforts for the global environment are networked in order to spread the risk associated with weak NGOs and CBOs by linking them with higher capacity organisations at the national level. Risk reduction from project failure will also be addressed by "phasing" small grants to communities over a number of tranches and instalments linked to the reporting requirements of the programme as outlined in the SGP Operational Guidelines. SGP also invests a large part of its management costs to capacity building activities as well as to intensive site visits to verify project proposals and to support project implementation. In mature country programme, "low risk" and previous successful projects from earlier phases (OP3 or before) may be considered for additional GEF support in order to consolidate the GEF investment during OP4 with organisations with demonstrated capacity to deliver on GEF4 target outcomes. The presence of a National Steering Committee with strong participation from the country's leading non-governmental leaders as well as from government and donors also provide further support to the effective design and implementation of SGP projects.

SGP will also contribute to helping communities improve their climate change adaptive capacity, reduce their vulnerability and contribute to improving the resilience of their ecosystems. In particular, SGP is working in partnership with the UNDP GEF in the implementation of the Community Based Adaptation project (CBA) with resources from the Strategic Priority on Adaptation (SPA).Several cofinancing donors have also already been approached to provide SGP with funds to further expand its community-based adaptation efforts. All these will help the SGP, and the GEF as a whole, to develop the necessary experience, tools and methods for effective implementation of adaptation projects at the local level beyond the initial pilot levels.

H.
describe, if possible, the expected cost-effectiveness of the project:  Over the past 15 years, the GEF has invested substantial financial resources in the development and implementation of the GEF Small Grants Programme. This investment now provides a good foundation for scaling up at the country level and at the global level. At country level, this investment has resulted in extensive portfolios of community based projects yielding positive impacts on local livelihoods, the capacities of local organizations to constructively participate in sustainable development activities, policy dialogue and, ultimately, global environmental benefits. SGP results and impacts have grown over the years in many countries thanks to the installed capacity of the SGP Country Programmes. Each of these country programmes is managed by a full-time National Coordinator (NC) with guidance from a National Steering Committee (NSC) that is charged with country programme policy and decision making. NGO/CBO/civil society representatives comprise the majority of NSC members with the remainder consisting of academic experts, government representatives, business leaders and donors – all providing free and voluntary services to the program. Multistakeholder NSCs thus provide a unique opportunity to foster collaboration across sectors and involvement at both the grassroots (e.g. local community) and higher levels (e.g. Ministry/Cabinet). It should also be noted that Country Programmes consist not only of their staff and basic infrastructure, but also the experience embodied therein, as well as the networks, partnerships and knowledge generated and maintained by the Programme and its stakeholders. Support systems are thus in place to reach even the most remote and vulnerable groups such as indigenous communities. The installed capacity of the SGP team at country and global levels allow SGP to have depth and breadth of action with the least need for outside consultants. SGP has been able to expand fast to new countries as mature NCs are able to mentor new ones and as mature countries are able to provide successful procedures and policies that new ones can easily adapt to. 

SGP is a global GEF corporate programme, yet decentralized and country-driven. It has allowed the programme to adapt well to many unique country situations yet maintaining global coherence. Within a global strategy and guidance from a Central Programme Management Team, country program strategies and country RAF strategies are developed, resulting in very local projects that are linked to the effective implementation of national plans and strategies and eventually to the creation of global environmental benefits. 

SGP cost-effectiveness is also promoted by the high sustainability of community-based approaches that foster local ownership, capacity building, institutional and legal empowerment, and partnership building. 

I. Justify the comparative advantage of GEF agency: SGP is implemented by UNDP which through its network of country offices provides for agency supervision and support in every country that SGP operates. Yet, SGP as a GEF corporate programme is also implemented by UNDP on behalf of the GEF partnership. A GEF SGP Steering Committee chaired by the GEF CEO and with all the GEF IAs and EAs plus the GEF NGO Network as members provides strategic guidance and the opportunities for mainstreaming with the other IAs and EAs. As a corporate programme, SGP has also initiated the organization of a network of "supporters of SGP" within the GEF family and is in the process of formalizing this network during OP4. In line with SGP as a corporate programme of the GEF, several partnerships have been implemented and are planned with the GEF NGO Network. Specific partnerships between UNDP and UNEP, such as in its NEPAD poverty and environment programme, as well as through the UNEP South China Seas programme have been started and will be continued. Other similar partnerships are under development and others will be pursued with GEF IAs and EAs. Partnerships already initiated with the World Bank - such as with its small grants program, Nile Basin Initiatve, Development Marketplace, Niger River Initiative - are being expanded. SGP will continue to collaborate with UNDP in developing country level coordination aimed at maximizing synergies as well as global relationships for optimum impacts.
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the country endorsement letter(s) or regional endorsement letter(s) with this template).

	Name
	Position
	Ministry
	Date (Month, day, year)

	57 Countries' Operational Focal Points (see attachement for details 
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Yannick Glemarec
	     
	01/13/2009
	Delfin Ganapin
	212-906-6191
	delfin.ganapin@undp.org


	     
	     
	     
	     
	     
	     


	     
	     
	     
	     
	     
	     



Annex 1.  Governments’ Endorsement of RAF Contribution to SGP for the Second Half of GEF-4

	Country
	Category
	RAF Contribution (Unit: $1,000)

	
	
	BD
	CC
	Sub-total

	Argentina
	Core/RAF
	$550.00
	$550.00
	$1,100.00

	Belarus
	Core/RAF
	$0.00
	$800.00
	$800.00

	Bolivia
	Core/RAF
	$225.00
	$75.00
	$300.00

	Brazil
	RAF only
	$1,500.00
	$0.00
	$1,500.00

	Bulgaria
	Core/RAF
	$0.00
	$1,400.00
	$1,400.00

	Cambodia
	Core/RAF
	$0.00
	$0.00
	$0.00

	Cameroon
	Core/RAF
	$150.00
	$0.00
	$150.00

	Chile
	RAF only
	$875.00
	$125.00
	$1,000.00

	Costa Rica
	Core/RAF
	$900.00
	$0.00
	$900.00

	Cote d'Ivoire
	Core/RAF
	$150.00
	$0.00
	$150.00

	Cuba
	Core/RAF
	$350.00
	$350.00
	$700.00

	Dominican Republic
	Core/RAF
	$600.00
	$0.00
	$600.00

	Ecuador
	RAF only
	$1,516.41
	$0.00
	$1,516.41

	Egypt
	Core/RAF
	$100.00
	$800.00
	$900.00

	Ethiopia
	Core/RAF
	$450.00
	$300.00
	$750.00

	Fiji
	Core/RAF
	$200.00
	$0.00
	$200.00

	Guatemala
	Core/RAF
	$200.00
	$0.00
	$200.00

	Haiti
	Core/RAF
	$300.00
	$0.00
	$300.00

	Honduras
	Core/RAF
	$400.00
	$0.00
	$400.00

	India
	RAF only
	$700.00
	$900.00
	$1,600.00

	Indonesia
	RAF only
	$1,580.00
	$0.00
	$1,580.00

	Iran
	RAF only
	$400.00
	$400.00
	$800.00

	Jamaica
	Core/RAF
	$255.00
	$0.00
	$255.00

	Kazakhstan
	Core/RAF
	$380.00
	$450.00
	$830.00

	Kenya
	Core/RAF
	$430.00
	$270.00
	$700.00

	Madagascar
	RAF only
	$1,400.00
	$0.00
	$1,400.00

	Malaysia
	RAF only
	$380.00
	$283.00
	$663.00

	Malawi
	 
	 
	 
	$0.00

	Mauritius
	Core/RAF
	$400.00
	$0.00
	$400.00

	Mexico
	RAF only
	$1,100.00
	$0.00
	$1,100.00

	Mongolia
	Core/RAF
	$300.00
	$0.00
	$300.00

	Morocco
	Core/RAF
	$300.00
	$300.00
	$600.00

	Mozambique
	Core/RAF
	$220.00
	$0.00
	$220.00

	Namibia
	Core/RAF
	$200.00
	$0.00
	$200.00

	Nicaragua
	Core/RAF
	$400.00
	$0.00
	$400.00

	Pakistan
	Core/RAF
	$250.00
	$650.00
	$900.00

	Panama
	Core/RAF
	$450.00
	$0.00
	$450.00

	Papua New Guinea
	Core/RAF
	$1,000.00
	$0.00
	$1,000.00

	Peru
	RAF only
	$800.00
	$800.00
	$1,600.00

	Philippines
	RAF only
	$1,600.00
	 
	$1,600.00

	Romania
	Core/RAF
	$0.00
	$1,100.00
	$1,100.00

	South Africa
	RAF only
	$500.00
	$500.00
	$1,000.00

	Sri Lanka
	Core/RAF
	$834.09
	$0.00
	$834.09

	Syria
	Core/RAF
	$0.00
	$275.00
	$275.00

	Tanzania
	Core/RAF
	$300.00
	$0.00
	$300.00

	Thailand
	Core/RAF
	$0.00
	$600.00
	$600.00

	Turkey
	RAF only
	$400.00
	$400.00
	$800.00

	Uganda
	Core/RAF
	$200.00
	$320.00
	$520.00

	Vietnam
	Core/RAF
	$340.00
	$310.00
	$650.00

	Sub-total
	 
	$23,585.50
	$11,958.00
	$35,543.50

	
	
	
	
	

	New Country Programmes
	
	
	

	Country
	Category
	RAF Contribution (Unit: $1,000)

	
	
	BD
	CC
	Sub-total

	Afghanistan
	Core/RAF
	$1,400.00
	$0.00
	$1,400.00

	Algeria
	Core/RAF
	$0.00
	$0.00
	$0.00

	Bangladesh
	Core/RAF
	$0.00
	$0.00
	$0.00

	China
	RAF only
	$500.00
	$500.00
	$1,000.00

	Cape Verde
	Core/RAF
	$180.00
	$0.00
	$180.00

	Democratic Republic of Congo
	Core/RAF
	$1,000.00
	$0.00
	$1,000.00

	Laos
	Core/RAF
	$600.00
	$0.00
	$600.00

	Nigeria
	Core/RAF
	$400.00
	$400.00
	$800.00

	Seychelles
	Core/RAF
	$600.00
	$0.00
	$600.00

	Slovak Republic
	Core/RAF
	$0.00
	$1,200.00
	$1,200.00

	Ukraine
	RAF only
	$0.00
	$0.00
	$0.00

	Uzbekistan
	Core/RAF
	$0.00
	$600.00
	$600.00

	Venezuela
	RAF only
	$500.00
	$1,000.00
	$1,500.00

	Sub-total
	 
	$5,180.00
	$3,700.00
	$8,880.00

	Total Commitment
	 
	$28,765.50
	$15,658.00
	$44,423.50


Annex 2. RAF Endorsement Letters from Governments
�    Project ID number will be assigned by GEFSEC.


�    Select only those focal areas from which GEF financing is requested.


�    Include project preparation funds that were previously approved but exclude PPGs that are awaiting for approval.
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