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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 

the GEF Trust Fund
      Submission date:  October 13, 2008
     Re-submission date:       
GEFSEC Project ID
:      
GEF Agency  Project ID:      
Country(ies): GLOBAL (with pilot sites in Chile, Vietnam, Trinidad and Tobago, Gariep river basin (South Africa and Lesotho, transboundary))
Project Title: Project for Ecosystem Services (ProEcoServ)
GEF Agency(ies): UNEP
Other Executing partner(s): UNEP-DEPI in cooperation with National Governments, and the MA SGA follow-up network

GEF Focal Area(s): Biodiversity
GEF-4 Strategic program(s): BD-SP4; BD-SP5
name of parent/program/umbrella project:  N/A
a.   Project preparation Timeframe 

	Start date
	1st February 2008

	Completion date
	31st May 2009


b.   project preparation activities ($)  

	Describe the PPG activities:  To advance the preparation for the Programme on Ecosystem Services (ProEcoServ), which aims to integrate the sustainable use of biological resources and ecosystem services into national decision making and development approaches in Chile, Vietnam, Trinidad and Tobago, and the Gariep river basin in South Africa and Lesotho

	List project preparation activities
	GEF Grant
	Co-financing
	Total

	1. Pre-assessment in each country/region through desk/field studies and coordination with the national SGA networks. Specific activities include: 
(a) Review and re-confirm findings of and changes to the prior sub-global assessments, incl. existing environmental and development policy frameworks/planning and budgetary processes as well as stakeholder groups in each country/region
(b) Conduct rapid needs assessment in each country/region on capacity building for decision makers, users and beneficiaries of ecosystem services as well as intermediaries
	29,500
	21,500
	51,000

	2. Develop project proposal, by bringing together all the key stakeholders of different countries/region. Specific activities include:
(a) Conduct stakeholder workshop (in one selected country/region e.g. South Africa for key stakeholders from all countries/regions)  for presenting the results of pre-assessments as well as project concept to the key stakeholders, receiving their inputs to the proposal through consultations, and ensuring consistency and complementary among the countries/region
(b) Further develop the project proposal by integrating the results of the inception stakeholder workshops into full project proposal including project monitoring and evaluation system.
	37,500
	23,500
	61,000

	Total project preparation financing 
	67,000
	45,000
	112,000


c.   PPG Budget Requesting Finance by GEF
	Cost Items
	Total Estimated Person Weeks (PW)

	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	30
	26,500
	18,500
	45,000

	International consultants*
	6
	13,000
	5,000
	18,000

	Travel
	
	27,500
	21,500
	49,000

	Total  PPG Budget
	
	67,000
	45,000
	112,000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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Maryam Niamir Fuller,

Director DGEF/UNEP

GEF Agency Coordinator
	Project Contact Person
Gabriel Labbate

	Date: October 13, 2008
	Tel. and Email:+ (507) 305-3168

 gabriel.labbate@pnuma.org



Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local
	
	
	

	2 SGA experts from Chile
	1,500
	6
	Conduct pre-assessment in their country, contribute to full project proposal

	2 SGA experts from Vietnam
	1,500
	6
	Conduct pre-assessment in their country, contribute to full project proposal

	2 SGA experts from Trinidad and Tobago
	1,500
	6
	Conduct pre-assessment in their country, contribute to full project proposal

	2 SGA experts from South Africa 
	1,500
	6
	Conduct pre-assessment in their country, contribute to full project proposal

	2 SGA experts from Lesotho
	1,500
	6
	Conduct pre-assessment in their country, contribute to full project proposal

	International
	
	
	

	Environmental economist
	2,500
	4,5
	Coordinate project preparation activities, conduct stakeholder workshop, and integrate results into final project proposal. 

	Environmental scientist
	2,250
	3
	Support project preparation activities, conduct stakeholder workshop; provide input to final project proposal. 


�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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