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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
   Submission date:
12 June 2008
Re-submission date:

     
GEF Project ID: 3627
GEF Agency  Project ID:      
Country(ies): Vietnam
Project Title: Promotion of Sustainable Forest and Land Management in the Vietnam Uplands
GEF Agency(ies):  FORMDROPDOWN 
 
Other Executing partner(s): Department of Forestry, Ministry of Agriculture and Rural Development, Vietnam
GEF Focal Area(s):  FORMDROPDOWN 
 FORMDROPDOWN 
,  FORMDROPDOWN 
 
GEF-4 Strategic program(s): LD-SP2, BD-SP4, BD-SP5
name of parent/program/umbrella project (if applicable): Vietnam Country Program Framework for Sustainable Forest Land Management (CPFSFLM)
GEF Fees Advance Request:
USD 10,000
a.   Project preparation Timeframe 

	Start date of PPG
	July 2008

	Completion date of PPG
	July 2009

	CEO Endorsement/Approval of project
	July 2009


b.   project preparation activities ($)  

	Describe the PPG activities and justifications:  
The project preparation will comprise a number of steps including rapid asssessment and scoping exercise to verify the selection of  the project sites and the scope of activities. This will be followed by more in depth assesments of the biodiversity, SLM and SFM needs and opportunities as well as socio-economic assessments of the project sites, including stakeholder consultations to ensure adequate engagement of local communities and other key stakeholders in the project areas. Formulation of the proposal will include development of the institutional framework and financing plan, and also detailed formulation of outputs and indicators as well as meeting other requirements for GEF and Co-funding project design.The preparation of the GEF project will be integrated with the preparation of the associated IFAD loan (see full details in Annex B, below).

	List project preparation activities
	Output of the PPG activities
	Project Preparation (a)
	Co-financing (b)
	Total

C = a + b

	
	
	PPG
	
	

	1. Assessment and scoping, data collection, revision of relevant studies, institutional analysis
	Comprehensive analysis of the situation and indicative project options 
	29,428
	29,000
	58,428

	2. Identification of project sites and interventions, preparation of project strategy and evaluation of alternatives, including consultations and validation with national stakeholders and other actors
	Project strategy prepared (logical framework and project implementation plan)
	36,103
	32,000
	68,103

	3. Project development
	Full project document prepared and ready for submission to the GEF
	31,695
	42,500
	74,195

	4. Project formulation management
	Coordination, management and supervision of work and consultants
	0
	12,500
	12,500

	Contingencies
	     
	3,300
	3,500
	6,800

	Total project preparation financing 
	100,000
	119,500
	219,500


C.  PPG  requested by agency(ies), focal area(s) and country(ies)

	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total
c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Vietnam
	20,000
	2,000
	22,000

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Vietnam
	80,000
	8,000
	88,000

	Total PPG Requested
	100,000
	10,000
	110,000


D.   PPG Budget Request
	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)
	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	24
	19,350
	10,000
	29,350

	International consultants*
	21
	48,750
	58,500
	107,250

	Travel
	
	21,100
	25,000
	46,100

	Consultations and validation
	
	7,500
	10,000
	17,500

	Project formulation management
	
	0
	12,500
	12,500

	Contingencies
	
	3,300
	3,500
	6,800

	Total  PPG Budget
	
	100,000
	119,500
	219,500


      *   A separate Annex A for Consultant cost details should be included in this PPG Request.
E.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	Ms. Khalida Bouzar
Coordinator, GECC/PMD
IFAD
	Mr. Jesús Quintana
Project Contact Person, PMD
IFAD



	Date: 12 June 2008
	Tel.:    +39.5459.2210
Email: j.quintana@ifad.org




	Please do  not forget to copy the IFAD/GECC Registry on all official communications,GECCregistry@ifad.org


Annex A:  Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Wk*
	Est’d
PWs**
	Tasks to be performed

	L O C A L

	Biodiversity/Forest Management Specialist
	900
	9.0
	1. Undertaking the review of policies and practices related to Biodiversity and forest management; 
2. Coordinating the  scoping and selection of the project sites, 
3. Undertaking assessments at the project sites to determine areas for project intervention; 
4. Contributing to the formulation of respective aspects of the project;
5. Facilitating consultations with relevant technical agencies and specialists.


	Environmental Services Specialist
	750
	4.0
	1. Contributing to the scoping of the project, assessment of project sites and identification of pilot activities; 
2. Undertaking the development of forest certification and/or environmental services schemes as appropriate;
3. Contributing to relevent parts of the project design


	Community Development Specialist
	750
	5.0
	1. Supporting the site assessment and selection;
2. Assessing the options for community development in the targeted project sites;

3.  Developing the design of community forestry and conservation aspects for inclusion in the project design
; 4.  Facilitating consultations with local communities and other stakeholders 

	Institutional and Capacity Building Specialist
	750
	6.0
	1.  Facilitating liaison with key institutions and agencies; 

2. Analyzing and assessing  the institutional set-up in the Vietnamese forest sector with focus on community-based forest rehabilitation and management;

3. Identifying key issues strengths and weaknessess in relation with forest management, enforcement, monitoring  and control, and associated capacity building needs;
4.  Developing the institutional  framework and implementation plan for project implementation;
5.  Organising consultations with other bilateral or multilateral institutions in the country working on relevant activities. 


	I N T E R N A T I O N A L

	Team Leader, GEF Specialist
	2,500
	10.0
	1.  1. Providing overall coordination of GEF project formulation;
2.  Guiding the institutional analysis and capacity asssessment; 
3.  Overseeing project scoping and selection of project sites;

4. Facilitating the detailed project formulation including the development of the logical framework and detailed interventions;
5. Ensuring the compliance with GEF project design requirements;

6. Assessing the sustainability of the project; 

7.  Ensuring integration between the design of GEF and co-financed activities;

8.  Ensuring appropriate linkages with related  GEF agencies and  interventions 


	Natural Resource Management Specialist (land degradation, water conservation, forest management) 
	2,250
	6.0
	1. Overseeing natural resource and site assessments; 

2. Contributing to selection of sites and interventions;
3. Providing input and guidance to the strategic reveiws by local team members;

4. Guiding the design of the SLM, biodiversity and forest conservation related elements;
5. Providing specific technical inputs to the design of specific elements of the project     


	Climate Change Expert
	2,250
	1.0
	1. Reviewing climate change related risks and recommend options for integrating climate change into project design     

	Specialist, project monitoring & evaluation and financial aspects
	2,000
	4.0
	1. Developing of M&E Plan;

2. Reviewing and guiding on modalities for financing community based forest management;

3. Preparing detailed project cost tables;

4. Assisting in the preparation of grant administration modalities;

5. Facilitating co-financing arrangements



*   Or person month, if applicable. Please indicate clearly.  ** Provide weeks or months as appropriate that corresponds to the rate provided in the previous column. 

Annex B
Project preparation activities
The proposed activities are described in more detail below:

Activity 1. Assessment and scoping, data collection, review of relevant studies and institutional analysis

Under this activity a rapid review and analysis will be made of existing information related to the proposed project interventions and focal areas in conjunction with key stakeholders. Sub-steps will include:
· Review of relevant policies and practices related to community-based forest management and rehabilitation in Vietnam 

· Preliminary Review and analysis of institutional arrangements at national and provincial ( in the target province) level  to determine indicative strengths and weaknesses and priorities for capacity building

· Review of experience and lessons learned from other similar interventions over the past 5 years

· Confirmation of the scope and nature of the project intervention in conjunction with key stakeholders including the preliminary  identification of candidate project sites and interventions

The output of this activity will be a report with a comprehensive analysis of the situation and indicative project options. 
Activity 2. Identification of project sites and interventions, preparation of project strategy and evaluation of alternatives 
This activity will comprise the following sub- activities:

· Development of project strategy including identification of indicative interventions and site selection criteria

· Rapid assessment of candidate project sites according to biodiversity, SLM, socio-economic, forest management, community development and other criteria.

· Selection of sites through consultative process with stakeholders including local government and communities

· Evaluation of alternative sites and intervention options and selection of most cost effective and environmentally sound options in line with global, national and local stakeholder priorities
· Other necessary consultations and validation with national stakeholders and other actors
The output will be a project strategy (including an indicative project logical framework and project implementation plan) 
Activity 3. Project development 

The project development activity will include the following sub-activities:

· Elaboration of a range of technical working documents on different aspects of the project building on Activity 2 including detailed description of interventions and project sites and institutional arrangements

· Refinement of the project logical framework and implementation plan

· Development of project institutional arrangements to ensure smooth project implementation and sustainability. 

· Evaluation of climate change and other risks and integrate into project design

· Development of budget and financing plan including facilitation of local, provincial and national co-financing  and integration with arrangements for associated IFAD loan

· Development of M&E system to be integrated as far as possible with national and provincial M&E arrangements.

The output will be a full project document prepared and ready for submission to the GEF. IFAD will cover the costs associated with writing the proposal.
Activity 4. Project formulation management 
The project formulation management will include the coordination, management and supervision of the consultants necessary for the implementation of the PPG and project design process and the associated costs will be fully met by IFAD. 
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