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request for project preparation grant (PPG) 

Project Type: medium-sized project  
the GEF Trust Fund
      Submission Date:  20 November 2007 

                                     Re-submission Date:       
GEFSEC Project ID
:      
GEF Agency  Project ID: PIMS 4084
Country(ies): Indonesia, Philippines and Vietnam
Project Title: West Pacific East Asia Oceanic Fisheries Management Project 
GEF Agency(ies): UNDP
Other Executing partner(s): UNOPS 
GEF Focal Area(s):  FORMDROPDOWN 
IW
GEF-4 Strategic program(s): SP-1
name of parent/program/umbrella project:  ASIA Coral Triangle
a.   Project preparation Timeframe 

	Start date
	March 2008

	Completion date
	December 2008


b.   project preparation activities ($)  

	The PPG process will include implementation of the following activities:
1. Stakeholder consultation and engagement
Initial PPG activities in Vietnam, Philippines and Indonesia will focus on the engagement of national stakeholders (Government, industry, small scale artisanal and subsistence fishers and non-government) in project scoping and design.  This will be achieved by collaborating with national stakeholders to develop a profile of oceanic fisheries in Vietnam, Philippines and Indonesia that describes the baseline situation in each country early 2008.  Information collected will generate a national profile of fisheries for shared oceanic migratory fish stocks in each of the three countries and will include a description of: 1.1 Current levels of exploitation by fishery, 1.2 Stakeholders and stakeholder relations in each sector of national fisheries, 1.3 Fishery-related harvest, social and economic data holdings, 1.4 Fishery trends and projections, 1.5 Existing national institutional arrangements and policy,  and 1.6 Existing regional consultative arrangements for oceanic fish stocks.  
2. Policy, legal and institutional appraisal and gaps analysis
The stakeholder engagement and profile will be the basis for completing a thorough analysis of existing policy, legal and institutional arrangements for conservation and management of shared oceanic fish stocks in Philippines, Indonesia and Vietnam. Information to be collected and described will include: 2.1 National level oceanic fishery policy and legal environment, 2.2 Institutional responsibilities and capacity, 2.3 Regional consultative arrangements, responsibilities, relationships and relevance, 2.4 International responsibilities and engagement, 2.5 Barriers to effective implementation of national level conservation and sustainable management strategies, and 2.6 Barriers to engagement in the appropriate regional an international institutional process to support collaboration on the management and conservation of trans boundary migratory oceanic fish stocks.  
3. Cost effectiveness analysis

Utilizing the national level profiles, the PPG will undertake an analysis of social and economic costs and benefits associated with the national fisheries in Vietnam, Philippines and Indonesia in early 2008.  Based on projections, and on the basis of a continuation of the baseline policy and regulatory arrangements, costs to national economies resulting from increased threats to over-exploitation and the consequences for sustainable livelihoods and economic development will be assessed.  The alternative scenario, involving full participation by Vietnam, Indonesia and Philippines in appropriate regional institutional arrangements supporting sustainable resource use, conservation and management of shared oceanic migratory fish stocks, including the implications for national economies, will be costed.      
4. Project Scoping and Definition 

Based on the consultations and analysis described above the PPG will finance the definition of the Project scope and strategy. This will include the identification, analysis and description of:

· Background and context which will describe:

· Global significance

· The PPG consultation process

· Priority areas of concern

· An analysis of root causes

· Legal, institutional, policy and socio-economic environment and gaps analysis
· Rationale and objectives which will include:
· Rational for a GEF intervention

· Baseline scenario

· Alternative scenario which includes a description of the scope of trans boundary activities

· Local, national and global environmental benefits sought

· Project goals, objectives, outcomes and activities constituting the most effective response to the agreed threats

· Targeted beneficiaries

· Risks and sustainability

· Stakeholder participation

· Cost effectiveness analysis

· Incremental costs and financing

· Implementation and execution

· Monitoring and evaluation (including a logical framework that identifies a suite of IW indicators (process, stress reduction and environmental status) to track the project’s progress)

· a learning and replication strategy.        

	
	
	
	

	
	
	
	

	List project preparation activities
	GEF Grant
	Co-financing
	Total

	Stakeholder consultation and engagement
	15,000
	10,000
	25,000

	Policy, legal and institutional appraisal and gaps analysis  
	35,000
	20,000
	55,000

	Cost effectiveness analysis
	7,500
	2,500
	10,000

	Project Scoping and Definition
	17,500
	10,000
	25,500

	Total project preparation financing 
	75,000
	42,500
	117,500


* No PPG management costs will be covered by GEF financing.
c.   PPG Budget Requesting Finance by GEF
	Cost Items
	Total Estimated Person Weeks (PW)

	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	16 (GEF) 
	25,000
	10,000
	35,000

	International consultants*
	13
	27,200
	     20,000
	47,200

	Miscellaneous
	
	6,800
	6,500
	13,300

	Travel
	
	16,000
	6,000
	22,000

	Total  PPG Budget
	
	75,000
	42,500
	117,500


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	John Hough
UNDP/GEF Deputy Executive Coordinator, a.i.
	Anna Tengberg

UNDP/GEF Regional Technical Advisor

	Date: 20 November 2007
	Tel. and Email: Anna.Tengberg@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local
	2,100
	16
	

	National Specialist [Marine fisheries stakeholders, policy and institutions] – Indonesia
	
	4
	Identify national stakeholders (Government, industry, small scale artisanal and subsistence fishers and non-government) to be engaged in PPG activities; Facilitate stakeholder consultation and information dissemination; Develop a stakeholder participatory matrix for oceanic fisheries for migratory fish stocks in Indonesia; Complete a description of existing data holding for fisheries for shared oceanic migratory fish stocks; Draft a profile of oceanic fisheries in Indonesia that describes the baseline situation in early 2008, status and trends; Complete an analysis of existing policy, legal and institutional arrangements for conservation and management of shared oceanic fish stocks in Indonesia; Describe regional consultative arrangements, responsibilities, relationships for shared oceanic migratory fish stocks and relevance in respect of Indonesia’s engagement; Describe international responsibilities and level of Indonesia’s engagement; Collect and summarize information required to support a cost effectiveness analysis; Provide periodic project status briefings to key Government stakeholders. 

	National Specialist [Marine fisheries stakeholders, policy and institutions] – Philippines
	
	4
	Identify national stakeholders (Government, industry, small scale artisanal and subsistence fishers and non-government) to be engaged in PPG activities; Facilitate stakeholder consultation and information dissemination; Develop a stakeholder participatory matrix for oceanic fisheries for migratory fish stocks in Philippines; Complete a description of existing data holding for fisheries for shared oceanic migratory fish stocks; Draft a profile of oceanic fisheries in Philippines that describes the baseline situation in early 2008, status and trends; Complete an analysis of existing policy, legal and institutional arrangements for conservation and management of shared oceanic fish stocks in Philippines; Describe regional consultative arrangements, responsibilities, relationships for shared oceanic migratory fish stocks and relevance in respect of Philippine’s engagement; Describe international responsibilities and level of Philippines’s engagement; Collect and summarize information required to support a cost effectiveness analysis; Provide periodic project status briefings to key Government stakeholders.

	National Specialist [Marine fisheries stakeholders, policy and institutions] – Vietnam
	
	4
	Identify national stakeholders (Government, industry, small scale artisanal and subsistence fishers and non-government) to be engaged in PPG activities; Facilitate stakeholder consultation and information dissemination; Develop a stakeholder participatory matrix for oceanic fisheries for migratory fish stocks in Vietnam; Complete a description of existing data holding for fisheries for shared oceanic migratory fish stocks; Draft a profile of oceanic fisheries in Vietnam that describes the baseline situation in early 2008, status and trends; Complete an analysis of existing policy, legal and institutional arrangements for conservation and management of shared oceanic fish stocks in Vietnam; Describe regional consultative arrangements, responsibilities, relationships for shared oceanic migratory fish stocks and relevance in respect of Vietnam’s engagement; Describe international responsibilities and level of Vietnam’s engagement; Collect and summarize information required to support a cost effectiveness analysis; Provide periodic project status briefings to key Government stakeholders.

	International
	3,000
	15
	

	Socio-economic analysis adviser
	
	4
	Assimilate and analyze data collected by National Specialists from Vietnam, Philippines and Indonesia, and from other sources as appropriate, to describe the baseline social and economic status in respect of stakeholders and sectors in national fisheries for shared oceanic fish stocks;  Identify information requirements, advise on information acquisition strategies and undertake analysis required for a description of cost effectiveness; advise on cost-effectiveness of proposed MSP activities; Propose socio-economic objectives, outcomes, activities and indicators for the MSP.

	Oceanic Fisheries  Technical and Institutional Specialist
	
	11
	In consultation with national officials, engage National Specialists (ToR, agreed outputs, work plan and reporting obligations); Support National Specialists with technical advice and analytical assistance to prepare national profiles and undertake gaps analysis; Provide advice on regional and international arrangements in respect of the conservation and management of shared oceanic migratory fish stocks; Assimilate, analyze and summarize information collected by National Specialists and the socio-economic adviser to coordinate the preparation of the MSP;  Identify global benefits expected from successful Project implementation; Integrate international best practices into MSP design; Assess technical feasibility of objectives, outcomes and recommended activities for the MSP; Assess sustainability of proposed MSP activities, including risks, and provide recommendations for ensuring sustainability of Project outcomes; Provide recommendations for capacity building and stakeholder engagement activities planned for the MSP; Define full project logical framework, a set of logframe indicators and monitoring and evaluation provisions for the MSP. 


�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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