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Brief description of project
This project is a follow-up to the Initial National Communication (INC), which has been finalised and approved by the Government of Vietnam awaiting printing and formal submission to the UNFCCC. This project is intended to help Vietnam strengthen enabling activities undertaken during the preparation and development of the INC project. In that regard, it will help to reinforce capacities and identify technological needs in the area of climate change. The project will also help maintain the momentum of the awareness-raising campaign carried out nationally on climate change. It will be implemented by the same institution that took part in national communication projects (see item 1).

New organisational restructuring of the Executing Agency

1. The Hydro-Meteorological Service of Viet Nam (HMS) was recently restructured to become a main part of the newly formed Ministry of Natural Resources and Environment of Viet Nam (MONRE). The former HMS, nowadays MONRE, is assigned by the Government of Viet Nam as a National Authority for implementing UNFCCC and Kyoto Protocol (KP) as well as a National Focal Point Agency for CDM. The National Office for Climate Change and Ozone Protection (NOCCOP) belongs to the International Co-operation Department, MONRE. At present, NOCCOP has responsibilities to assist the Minister of MONRE in co-ordinating and managing all activities related to UNFCCC, KP and CDM in Viet Nam.  

A - Overview of the main GEF funded activities completed during the preparation of the Initial National Communication

Background

2. The climate change enabling activity project (GE 2200-97-54) for Viet Nam started in April 1999 with the main objective of assisting Viet Nam in preparing its Initial National Communication to the United Nations Framework Convention on Climate Change (UNFCCC).

3. The main objectives of this project is to enable the country through capacity building activities to fulfill its commitments and obligations as required by Article 4.1 and 12.1 of the UNFCCC, especially the preparation and the reporting of its INC as required by Article 12.1 (a), (b) and (c) of the Convention based on the recommended COP 2 guidelines and format for non-Annex I Parties.

4. The project had 9 activities, which have been fully completed.

· Activity 1: Establishment of the Project Management and National Study Teams. These Teams were established in 1999 soon after the project start.

· Activity 2: GHG Inventory in 1994. This Inventory was carried out in the following sectors: energy, industrial process, agriculture, forestry, wastes with base year 1994. Moreover, a database that includes socio-economic, sectoral, geographical, meteorological and environmental data was established.

· Activity 3: Programmes to address climate change and its adverse impacts, including abatement and sink enhancement. 18 mitigation options were identified and GHG mitigation potential of each option was estimated. The first mitigation strategy was prepared.

· Activity 4 + 5: policy options for monitoring systems and response strategies for impacts and adaptation measures. Vulnerability and adaptation assessment was made for 7 sectors: water resources, agriculture, coastal zone, forestry, energy and transportation, fishery and public health.

· Activity 6: Building capacity to integrate climate change concerns into planning process. A lot of national master plans, programmes, projects were developed with the integration of climate change issues.

· Activity 7: Programmes related to sustainable development, research, public awareness, etc. Some videotape, TV programmes and publications on climate change were produced under project. However, people in the rural areas have very limited access to this information sources

· Activity 8: Provision of other information. The portfolio of climate change consisting of 12 projects was analysed and considered useful to facilitate further international support.

· Activity 9: Preparation of Initial National Communication. The final draft was developed and duly processed within the Government of Viet Nam for final approval.

· At present, the INC is being submitted to the Government of Viet Nam for approval. It is expected to submit INC to the UNFCCC by July 2003.

Institutional arrangements

5. The climate change enabling activity to prepare the Initial National Communication to the UNFCCC led to the establishment of a National Study Team composed of the following institutions: 

· Ministry of Natural Resources and Environment (MONRE)

· Ministry of Industry ( MOI)

· Ministry of Planning and Investment ( MPI)

· Ministry of Science and Technology (MOST)

· Ministry of Agriculture and Rural Development ( MARD)

· Ministry of Finance ( MOF)

· Ministry of Foreign Affairs ( MOFA)

· Ministry of Transportation (MOT)

· Viet Nam Union of Science and Technology Associations ( VUSTA).
6. The main project activity of the climate change enabling activity started at the National Workshop on Climate Change held in April 1999 in Viet Nam. About 80 participants representing the entire key Viet Nam Ministries, including above-mentioned Ministries and the media and UNEP attended the workshop. The participation of concerned Ministries was crucial to incorporate the results of the National Communication in the national planning process. The workshop led to the development of the project work plan and allocation of sub-contracts and consultants of the Initial National Communication and to the establishment of Project Management and National Study Team. In order to undertake identified tasks of the project, the National Study Team is divided into four Sub-teams: (a) GHG Inventory, (b) Mitigation Options/Plans, (c) Vulnerability Assessment/Adaptation and (d) National Communication.

Greenhouse Gas Emission Inventory

7. The Greenhouse Gas Emission Inventory was prepared by the former HMS assisted by experts from the Institute of Meteorology and Hydrology (IMH), Institute of Energy, General Statistical Office, Vinacoal Company, Electricity of Viet Nam, Institute of Forest Inventory and Planning, Forest Science Institute, Agricultural Economic Institute, Institute of Water Resources Research, National Institute for Agricultural Planning and Projection, National Center for Natural Science and Technology, MPI, MOST, MOT, MOI. The first GHG Inventory draft was reviewed by UNEP on the request of IMH. IMH was then requested to incorporate several comments and suggestions provided. 

Greenhouse Gas Mitigation Options 

8. The study used Energy Flow Optimisation Model (EFOM-EVN) for CO2 emission mitigation option analysis in energy sector while Comprehensive Mitigation Assessment Process (COMAP) model applied for land use change and forestry sector. The methodology used was inherited from previous ALGAS Project. 9 mitigation options in energy sector, 6 in forestry sector and 3 in agriculture sector were explored. It is noticed that the mitigation options are not still fully examined including waste management sector.  

Vulnerability and Adaptation Assessment 

9. The project provided the analysis results of vulnerability and adaptation assessment for many activity sectors in Viet Nam such as agriculture, water resources, coastal zones, forestry, fisheries, public health, energy and transportation. Baseline data for vulnerability assessment was developed using the CSIRO average scenario. The climate change adaptation measures and response strategies were analysed for the above-mentioned sectors. The analysis results were presented at stakeholders’ workshop and revised following their comments.

10. The UNEP Handbook on Climate Change Impacts and Adaptation and CC:TRAIN Climate Change material package were also very useful in building capacity for National Study Team and experts related to climate change.

Workshops and seminars for building capacity climate change Team

11. A number of workshops and training seminars for capacity building were held as shown below:

· 21-22 April 1999: First National Workshop to preparation National Communications to the UNFCCC ( Project Launching workshop)

· 8-9 September 1999 : Workshop on the identification of GHG mitigation options in Vietnam

· 6-7 December 1999: Workshop to finalise the GHG inventory convened (Completion of Activity 2)

· 6-7 June 2000 : Workshop on "Results of Activity 3 of the Project: Mitigation options" (Completion of Activity 3)

· 29-30 March 2001: Workshop on V & A Assessment in Vietnam (Completion of Activity 4 & 5)

· 15 June 2001 : Kick-off workshop on First draft initial national communication

· 12 February 2002: Second workshop to discuss draft initial national communication

· 19-20 August 2002: Workshop for stakeholders on Initial National Communication.

· 27 June 2003: Final Workshop on Initial National Communication.

Other activities

12. The former Hydro-Meteorological Service (HMS) of Viet Nam conducted public awareness activity related to climate change. Media personnel and Government planning officers were usually invited to participate in all workshops and seminars on climate change in Viet Nam. Campaigns were conducted in the public radio, television and newspapers through feature articles, radio interviews and television programme on climate change. The Project Co-ordinator participated in several television interview programmes on the topic of climate change and environment protection for sustainable development. 

13. The former HMS, nowadays MONRE conducts activities related to climate change research and systematic observation. Other institutions involved in climate related studies include the Institutes of MONRE, MARD, MOI, MPI and concerned public and private Institutions. HMS also participates in long-term study on trends of both rainfall and temperature variations and National Programme on natural disaster prevention in Viet Nam.

B - GENERAL OBJECTIVE OF THE PHASE II CLIMATE CHANGE ENABLING ACTIVITY PROJECT

Objective of the Project

14. The main objective of the project is to enhance capacity building at national level and maintain efforts to access and disseminate information related to climate change  technologies.

15. The specific objectives are:

· To help meet the added requirement of enhancing capacity in order to identify and analyse technological needs;

· To access information on technology transfer and sensitise the public awareness on climate change.

· To build capacity to prepare climate change programmes promoting technology transfer;

· To build the capacity to improve the quality of climate change enabling activities;

16. The Government of Viet Nam is aware that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second National Communication and for the GEF guidelines to operationalise those decisions.

17. The Implementing Agency and the GEF focal point of Viet Nam have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling

C - ACTIVITIES AND OUTPUTS OF THE PROJECT

18. Set out below are the planned activities as well as their expected outputs aimed at enabling Viet Nam to avail itself of the opportunities offered by the Convention, by reconciling the consideration of climate change issues with the attainment of national development objectives.

Identification and submission of technological needs

19. Technology needs in Viet Nam envelop a wide range of issues - both of greenhouse gas emission reduction and technologies on adaptation.  Priority technologies for greenhouse gas emission reduction are considered mainly as energy conservation and energy efficiency improvement, renewable energy development, further promotion of clean technology in transportation, sustainable forest management, better water management in paddy fields.

20. Priority adaptation technologies are those related to water-soil-preserving technologies and technologies providing sustainable land-use, forest and agricultural development as well as technologies for land preservation and reclamation.

21. Starting point for additional further activities will focus on measures related to greenhouse gas emission reduction and adaptation to climate change developed in the Initial National Communication. This will involve identification of suitable and viable mitigation and adaptation technologies focusing mainly on energy and forestry  sectors.

22. To meet commitments under the Convention, the key technologies will be identified for use in order to contribute to the greenhouse gas emission reduction and hence minimise the negative impacts of climate change. This will involve: identification of needs and effective technologies in specified economic sectors; identification of sources and suppliers including means of technology acquisition and assimilation and identification of the main barriers that hamper smooth transfer of technologies.

TABLE  :  IDENTIFICATION OF TECHNOLOGY NEEDS

	1

Establish Criteria for 

Identifying priority sectors of the national economy 
	2 

Prioritise Sectors and Sub-Sectors of the national economy (e.g. energy, agriculture, forestry, water resources etc.)


	3 

Collection of information on alternative clean technologies and related market information on each identified sub-sector


	4 

Select Priority Technologies and Service Needs through meetings of stakeholders

	5 

Detailed Technology Assessment for each Priority Technology including its specific application, costs, benefits and financing 


	6 

Define Actions to address Key Barriers to Technology Transfer
	7 

Select Priority Actions required for each Priority Technology
	8 

Prepare Technology Needs Assessment Report


Activity 1: Establishment of the basis for technology needs assessment and capacity building to acquire, absorb and host projects

23. The project will lead to an establishment for the basis for assessment of technology needs; study of methods to access information presented by International Centres and networks; and co-operation with the Centres to facilitate acquisition of new clean technologies.

24. The main emphasis will be placed on:

· Energy saving technology: 1994 National GHG Inventory in the INC shown that emission from energy sector had minor share, but it is projected to be dominant in the future. As a result, the technology needs in energy saving, the main GHG mitigation measure should be emphasised for all economical sectors.

· Renewable energy development in rural areas: The development of renewable energy use in rural areas not only contributes to energy saving and energy resource preservation, GHG emission reduction but also to improvement of living  and working conditions there.

· Agriculture and forestry: The inventory shows the big potential of GHG emission reduction in paddy field water management and enhancement of existing carbon sinks in this sector. There are needs not only in technology development but also technology development through education and promotion of investment for stakeholders.

· The purpose of activities in emphasised sectors is to gather the views of users who for the most part are women. Those technologies that meet their requirements and that get their support will be put in the priority list that will be a main output of this project.

· Identification of effective mechanisms to maintain sustainable business and market development providing necessary information related to the technological co-operation with international donors and contribute to project financing;

· Promotion of a dialogue among national organisations;

· Support consensus building among key stakeholders on technology priorities and strategies;

· Identify policy initiatives needed to encourage technology transfers through the market.

· To conduct meetings with technology suppliers, investors, financiers, donors to present needs and opportunities in climate change technological subjects. 
25. Strengthen and broaden overall budget for personnel and experts required for identification and implementation of the activities related to new technology options. The budget should provide room for participation of Government Ministries, Private Sectors, Non-Governmental Organisations and the public.

26. Establishment of the basis for Non-Governmental Organisations to participate in activities of technology needs assessment including assisting in some barrier removal and increase public and political awareness to overcome these barriers.

Activity 2:  Access to technology information and public awareness

27. Access to technology information will comprise the following activities:

· Access to the information centres and networks at the national/regional level and collaboration with them in a field of information dissemination, information services and acquiring of clean technologies;

· Expansion of access to the different types of information, which is not available at the moment.  For example, the information on demands concerning development of energy efficient (from a point of view of investments) projects, productivity data, and also information on new technologies;

· Regulation of collaboration between the regional countries and the donor-countries in the field of information exchange on scientific studies and markets for environment-friendly technologies.

28. In an effort to strengthen the awareness-raising exercise, this material will be tailored to suit specific target groups. Thus, three sets of materials will be designed in the context of this activity to cater for:

· Policy makers; 

· The general public;

· Rural technical advisory services.

29. This activity is additionally expected to have the following outputs:

· Material to help inform and sensitise political and administrative policy makers as well as local authorities;

· Material to help inform and sensitise rural advisory services, Non‑Governmental Organisations, Social Organisations .

30. Viet Nam pays attention to the enhancement of public awareness on environment in general and climate change in particular. Since the Government of Viet Nam signed and ratified UNFCCC and Kyoto Protocol, some activities on climate change has been implemented. The restructuring of the Government in November 2002 created the Ministry of Natural Resources and Environment (MONRE). With this restructuring, more political attention will be paid to environment and climate change issues. NOCCOP under MONRE is responsible for providing the general public with information about climate change, its impacts on socio-economy, environment and adaptation measures. 

31. This Phase II project will enable the NOCCOP to carry out the following national level activities:

· To provide the mass media (newspapers, TV, radio etc) with public information material, TV and radio programmes for raising public awareness by disseminating the results of the technology needs assessment already carried out. To that end a documentary will be produced on all the studies and disseminated through the national newspaper, national radio station, television and local radio stations.

· To organise workshops and training for stakeholders, social organisations including Women Association at local level on GHG reduction and climate change adaptation strategy.
Project management 

Maintenance and enhancement of national capacities to prepare national communications

32. Training will be provided in the preparation of projects in the area of technology transfer in the context of climate change. There is a need, within both the local non-governmental organisations and the private sector, to enhance the capacity to design suitable projects in the area of climate change to incorporate it into development planning. 

33. The case studies to be carried out in the context of activity 1 and 2 will cover the following issues:

· Further elaboration of climate change projects identified in the INC and requiring technology transfer;

· Calculation of basic and incremental costs;

· Introduction to macroeconomic analysis of projects.

34. The organisation of a workshop in each administrative region of the country to train people on how to design technology transfer projects relating to climate change and seek funding from donors. 

35. This activity is expected to have the following outputs:

· National experts in each region trained in the preparation of projects and programmes pertaining to climate change technologies;

· National experts conversant with the procedures for submitting request for funding from various donors.

· National experts able to design projects and programmes in the area of climate change technologies;

36. Project development and management envisage:

· Development of medium and long-tem activities for energy conservation and energy consumption needs in rural sectors of economy;

· Formation of a management system to ensure project realisation including its formulation and development;

· Identification of the role and barriers for involvement of private sector in the mechanism of technological transfer and acquisition and to generally broaden the participation of the private sector;

· Maintenance of the national capacity on climate change already established during Phase I of the project.

Table 1: Activity Matrix for Climate Change Enabling Activity Project

	Activities
	Planning and execution
	Gathering of data and research
	Institutional strengthening
	Training and Education 

	1. Identification and submission of technological needs


	X
	X
	X
	X

	 2. Access to technology information and public awareness


	
	X
	X
	X

	3. Capacity building for participation in systematic observation networks

	X
	X
	
	

	4. Preparation of programmes to address climate change


	
	X
	
	


TABLE 2: BUDGET FOR CLIMATE CHANGE ENABLING PROJECT (PHASE II)

	Enabling Activity Commitment
	Planning & execution


	Capacity Building
	Total Cost (US$)

	
	
	Data Gathering and Research (US$)
	Institutional Strengthening 

(US$)
	Training and Education

(US$)
	Technical & Admin. Support

(US$)
	

	1. Identification and submission of technology needs
	
	30,000


	9,000


	7,000


	2,000


	48,000



	2. Access to technology information and public awareness


	
	19,500
	10,000
	6,000
	4,000
	39,500

	4. Project Management


	
	10,000

	5. Monitoring and Evaluation


	
	2,500

	Total
	
	49,500
	19,000
	13,000
	6,000
	100,000

	% of Sub-total [1(a)+1(b)+2]
	
	56 %
	22 %
	15 %
	7 %
	


Table 3

TIMETABLE OF ACTIVITIES (2003-2004)

CLIMATE CHANGE ENABLING ACTIVITY PROJECT PHASE II

	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	Training in the use of analysis tools in the area of technology needs assessment (preparation and execution)
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	Training of the national working group in technology development and transfer projects (preparation and execution)
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Workshop on public awareness on technologies
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Preparation of software for information and sensitisation


	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	
	

	Sensitisation of decision makers and general public


	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Departmental workshops on the preparation of technology transfer project


	
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	

	Workshops on how to identify energy-saving technologies


	
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	

	Technical evaluation of identified technologies


	
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	

	Transport-sector technology training workshop


	
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	

	Dissemination of the results of activities undertaken


	
	
	
	
	
	
	
	
	
	
	
	X
	X
	X
	

	Drafting of final report


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	X


