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EXTENSION:
34188


SUBJECT:
VIETNAM:
GEF Demand-Side Management and Energy Efficiency Project (P071019)


Submission of Final Package for GEF CEO Endorsement

 AUTONUM 
Please find attached the electronic version of the above mentioned Project Document for circulation to Council and your final endorsement.  This project was approved by the GEF Council for Work Program inclusion in October 2002.  The revised Project Appraisal Document (PAD) addresses the GEF Secretariat’s condition for CEO endorsement and the comments received from Council members at the time of Work Program entry as outlined below.

 AUTONUM 
At the time of Work Program entry, the GEF Secretariat requested that, by CEO Endorsement, the project would have a more detailed monitoring and evaluation system with milestones/indicators which measure the impact of the project and allow conclusions to be drawn for any subsequent phases of the larger programmatic approach.  The project monitoring plan has been strengthened to include various levels of performance indicators to measure both immediate project impacts and determine/justify the need for further GEF support and intervention.  These include the overall framework of the program’s  several phases (see PAD Annex 2, page 35), detailed project performance indicators (see page 2 and Annex 1, pages 22-23) and overall institutional/programmatic milestones (see Annex 2, pages 33-34).  These various indicators will be monitored and discussed with MoI/EVN during supervision missions and our ongoing policy level dialogue with the Government.  Achievement of these targets, project implementation experience, ongoing capacity building efforts, and ongoing coordination with other donors and agencies will shape the structure and scope of any further GEF-supported program phases.

 AUTONUM 
At the time of Work Program entry, Council members asked that the final project document provide the following: (i) clarification on coordination efforts between the Bank and UNDP beyond project design; (ii) clarification on coordination plans between EVN and MoI programs; and (iii) improved performance indicators.  These concerns have been addressed as follows:

· Bank/UNDP Coordination:  The Bank has initiated extensive dialogue with the UNDP team during design of the DSM/EE programs and have had ongoing coordination meetings (twice a year) in Vietnam since then.  Future Bank supervision missions will continue to coordinate closely with the UNDP team and their energy efficiency (EE) program.  In addition, the Bank has developed its program in a way that encourages and facilitates full participation by the UNDP project partners/agencies/ESCOs in order to share knowledge and project resources.  Thus, cooperation is proceeding well beyond the project design phase.  With respect to standards/codes work, the Bank met with UNDP, the Vietnamese Ministry of Science and Technology (MoST) and the Ministry of Construction (MOC) in October 2002 and UNDP agreed to move forward with the EE standards and codes work (see Annex 2, page 34.)  However, due to recent GEF funding constraints and the proposed Decree on Energy Conservation and Efficient Use, further work has been delayed until the local institutional arrangements are clarified, appropriate working groups and budgets established under the appropriate ministries, and long-term plans have been developed.

· Coordination Between EVN and MoI:  MoI’s program is designed to deliver EE programs in the commercial and industrial sectors through commercial agents, while EVN’s program will focus on utility load management and some residential energy efficiency efforts.  They are thus quite separate and there is not a need to establish elaborate coordination mechanisms between them under the project.  Moreover, it should be noted that, as EVN reports directly to MoI, the likelihood of conflicting or competing activities is very low.  Future Bank supervision missions will help ensure that any potential areas for collaboration or coordination are fully addressed.

· Performance Indicators:  We agree with the comment and have revised the indicators accordingly (see Annex 1, page 22-23).

 AUTONUM 
A few minor changes have also been made to the project design following internal Bank review and Project Appraisal.  These changes include: (i) the total project cost was slightly reduced from an estimated US$19.22 million (Project Brief) to US$18.56 million (final PAD) based on the final business plan of the commercial pilot EE program; (ii) the energy and carbon savings were slightly revised to reflect the final investment figures; and (iii) additional financial analysis of the DSM and EE subprojects (see Annex 5B).

 AUTONUM 
Please let me know if you require any additional information in order to provide your endorsement.  As this project is scheduled for Bank Board approval in June, we would appreciate receiving your endorsement by May 21, if possible. Thank you.
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